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Abstract

This objectives of this study were to 1) study the level of morale and work motivation of
personnel in Phra Ya Banlue Subdistrict Administrative Organization, and 2) compare the morale and
work motivation of personnel in Phra Ya Banlue Subdistrict Administrative Organization, Lat Bua
Luang District, Phra Nakhon Si Ayutthaya Province, classified by personal factors. This study employed
a quantitative research approach. The conceptual framework of this study was applied from the concept
and theory of Herzberg. The target population consisted of 35 personnel of the Phraya Banlue
Subdistrict Administrative Organization. The study instrument was a Likert type 5-rating scale
questionnaire. Statistics used for data analysis were frequency distribution, percentage, mean, standard
deviation, t-test, and F-test.

The study results revealed that 1) the level of morale and work motivation of personnel in Phra
Ya Banlue Subdistrict Administrative Organization, as a whole, in terms of both motivating factors and
hygiene factors, were at a high level. All motivating factors were found to be at a high level. When
considered each aspect in descending order of mean scores from highest to lowest, the factor with the
highest mean was advancement aspect, followed by recognition aspect, the nature of the work aspect,
responsibility aspect, while achievement aspect had the lowest mean score. Regarding the hygiene
factors, all seven aspects were also found to be at a high level. When considered each aspect in
descending order of mean scores from highest to lowest, policy and administration aspect had the
highest mean, followed by working conditions aspect, job security aspect, compensation aspect,
relationships with coworkers aspect, and supervision aspect, while welfare aspect had the lowest mean
score. 2) The results of the comparison of morale and work motivation of personnel in Phra Ya Banlue
Subdistrict Administrative Organization, Lat Bua Luang District, Phra Nakhon Si Ayutthaya Province,
classified by personal factors, revealed that personnel with different gender, age, education level, salary,

and length of work experience did not differ in their morale and work motivation.
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